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25X1 A9a 



2 MAY 1958 


HEMDflA M i lift fOHi Director of Der soon® 1 

att anr vm» j 

aJBJECT* The H«*ly Proposed Fitness Report 


1* The following comments are set forth to hopefully lend 
support for recommendations here. 

This raw Fitness Report product for which I set as a 
sonetlsies Task Force weaker disenchants ®« with ay self. Accord- 
ingly, X wirfi to set forth only enough critical st&etanee to 
serve the objective below. It Is probably demonstrable separate- 
ly (ether comment s) that, equally significant critical points 
could fee made. I Intend here not to cover the water front. 

a. It is suggested; Section D - modified or not - 
should precede Section C. 

b. It is suggested; ’ Supervisory evaluation should have 
separate treatment, either sadudly within this font, or sep- 
arate entirely. Hy reasoning here is that we need shove all 
things to increasingly nurture our wry large supervisory 
group, and they are worth particular attention. By the sane 
token, I am at a loss In trying to renmber what we proposed 

u- to do with super- grades . 

c. I do net accept at all six out of the seven descrip- 
tive clauses In Section B. These appear to ne to contain 
***** "fine lines of distinction'* as to constitute a statis- 
tleiaa's impractical dream. 

(1) "Performs his duty in a barely adequate manner M 
Bust be unsatisfactory performance if our philosophy is 
to fee - as It should - to seek always for improved per- 
formance on all fronts. Hence, I would eliminate Ho. 2 
entirely, and state to. 1 as follows; PBVOMC HIS DUTY 
I* AW UlSATISFftCrOW 0!? BARELY ADEQUATE HAUER, 

(2> Item 3 - "Performs him duty acceptably" asks 
for as many different interpretations of the word "accept- 
ably* as there may fee supervisors. It is too relative. 
Hence I would drop Item 3 entirely. 
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(3) Its. It - no 

(h) itens 5, 6 and 7 call for an impracticable dis- 
tinction, i.e., too sioch of * 1 f®“ 

duct this to one mob hotter clause, yet to be gestated. 

r (5) Centeeplatlng the poeeibllity of the 

oert as each, m on inportant instn*ent In any kind of 
merit recognition - and probably rogardless of thj * ~ 
wooest that provision be nade for a prose Jastifiaition 
fy£F * bating of OTBAf JSFkCTOCT# or for « rating of OUT- 
mi Dm. I doe. this of high iaportsnce. *a i**^- 
tion in respect to this sight toe something like the fel 

lowing* 

srn s FifiJ-Y Tout reasois for ibis m ire. 

4. Section C necessarily s©**ld be revise if the preced- 
ing Is accepted. 

- Section D leaves ■« very cold Indeed. There are so 
nanv other words of importance os to challenge if no* 

5£ of shot we are now showing in this Section. J^J***fJ 
oles art* "Does a job withocfc strong support. This timild 
be redundant if the rest of therating sheet l* 

asv’ES'Ss ssr 

ttvei^* Te no this is net of ja^ 1 ^ st aU ^so^ssny 
different kinds of >b*. «h snever this ts is^ort anti i t 
ooaht automatically to show In eveluetien of performance. 

» wseearlty conscious. * Within this Agency* this to s« 

SSiS ni tut. hilt ««y 

seamio^U Further, so»e of the i»rds id\i^ I 

should weigh nost carsfblly In I oi^tSteg 

personal characteristics ere - and weybe here l aa rni»ias 
jSJtantisliy of a eupervieor - drive, cooperation. Judgment, 
T*TZ delegation, plying, objectivity, £ 

velopaent of his peepls, lisportiali^r, etc. (The above does 
not purport to be complete treatment, of m mrm.t 

Also, nethlako the tens “Personal Cherocter istlc » w asks 
for inherent characteristics, snd not acquired cos^etenciet, 
as Is “Writes effectively*. 

f. Section E has wanner of job perforate, with stress 
of strengths Mid weaknesses in current position and sasgf S-^ 
tions ftor enp loyee lap r o v e a e nt Mid his career development po- 
tSl.lT 7ttwTtiJ11SrSo<a<l k* wroprut.ljr nmtri, 
»ayb€ at the bottom of this sops Orea 
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■ji* »» ** instru- 

«wl<terati© a , then we *hiuid^^Vl 1 1 * **V ***** ** men 

.ffwjtf by . ktlZ £r£XjT £J% <*«« 1 ■.<**.!« 
consideration |«T t * f thi * *«*it 

s»*?£ *• « ^ 

in * P«ft « other •ane{ u »- » * *»ar~»w npwieiec on 

«*»ch *»»„ i JSSfr? “ to b “*'~” 


f«* X! Zi?" Mt »«S»m- 

lag which we face tod^r in toleA^^iI^K s ?* t hmm fail ~ 

ts r 

f,r * ~ aswwiSsunE^. 

uct beM^Se^not tolfm"e»edtXii ? ta * tf> * T **>< Foree proa- 

t-t ». to «*, Sr^.SC^Tcif **• trU1 — • - 

(1) EiwfttmAis, the „|, tte5 Took Fare*. 

Itetm !£L£'J% "** * or * lh " 'W m- 

(»«th target date of etoXSrth^JJ^* *° r * »*Wir 

■are thin ftoj pewle®XL^?“} <1 SL""* “» •* <** 

«n It ere theee’^SlSrlT 1 ** 1 t> * w ‘ 9ht ““I Properly 

and d£ l£S£r . DWt ° r ° r for »l-» 

(neScwf' P,r * < ~ > * 1 Wvlelen 

.m4rsf r ®* ,S (w b * lt « r) «P«»Mng 

-*Si? ^{s *sr ^ p*™“* 

Thle loot aaelanee ootild be the %orki^ ttlff. 

SEGhu -> 25X1Ai 

aitef, Itenagewent Staff 
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1.3.* 1* The trouble with the present Task Force is that it is 
tee large te eonstitute an effective working gr o u p , 
and It was subjected te sow flooding of erudite sta- 
tistics. Perhaps wore importantly, there wasn't any* 
one who really had the tiro to work long end hard 
enough to produce adequately the several ispertant 
factors for consideration of the task Force. 

f. The Insurance Task Force organisation wad rothod of 
working was a very good lesson indeed. 
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